KENNEDY PARK STEERING COMMITTEE MEETING
Kennedy Park On-Site Meeting
10:00AM, April 7, 2006

Meeting Summary

Present: Phil Nadeau, Mike Paradis, Tony Cowles, Maggie Chisholm, Megan
Bates, Paul Boudreau, Marcel Roy, Mike Bussiere, and Norm Beauparlant.

Phil advised group that the City Council approved up to $500K in funding for the
park at its April 4, 2006 meeting.

Discussed digging test pits for retaining wall around basketball courts. Pits will
be dug on April 13. Courts will close that day and work will be done to open
temporary basketball court near the pool house. All fencing requirements around
construction area and pool house courtyard will be coordinated by Paul Boudreau,
Mike Paradis and Maggie Chisholm.

Mike Bussiere will coordinate with Paul Boudreau on relocating PD vehicles to
Spruce Street during construction of skateboard area which could extend into
September.

Norm Beauparlant will work with Mike Paradis to secure a contractor to
repair/build retaining wall around skatepark. Work must begin around Apr. 24
and end no later than May 15, 2006.

. WehWiII pull together another meeting of the Steering Committee week of April
10"

Paul Boudreau will work with his staff to issue all permits for excavation of both
the basketball and pool house courtyard areas. Paul and Mike will coordinate all
fencing requirements for both sites with Maggie.

Maggie will place temporary signs in area to advise residents of changes and
areas where other outdoor basketball courts are located.



